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Blended Psychotherapy

Unlocks your treatment

Digital Transform ation — A Chance for
Psychiatry and Psychotherapy

Florence von Gunten,Psychologist
Cordelia Triim py, Health Econom ist
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We live in a Mental-Health-Crisis
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Constantly rising costs in psychiatric care
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Therapists do
a great job.

95% cost reduction
86% net savings

But....
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The psychotherapeutic process today:

Waiting Waiting Waiting

£P,_}I§D On-site On-site On-site
“1 XX P Session Session Session

Waiting onO 1 %Pl
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Prof. Thom as Berger, Bern University

Blended Psychotherapy

N
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On-site
Session

Therapy activities

Catalogue Bundles

Pathways

Well done!

You have finished another exercise.
Continue to use YLAH to improve
your health!
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Belly Breathing

Automatic Thoughts Social Anxiety Explained

Sure, will do



Why ”"Blended”?
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With YLAH:
Transform ative blended psychotherapy

£ W P ®Dn P Support Motivation

£ P}I&D On-site On-site On-site
“1 7B P Session Session Session
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Bridging the Questionnaires Exercises f11jhedt Aftercare
waiting tim e

Process digitisation



Why YLAH?

Y Therapy activities

Catalogue Pathways Bundles Sent Trash

 Filters v All Favourites Shared with team
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Social Anxiety Explained
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Why YLAH?

Transparent and self-
efficient therapy
application

Overview Calendar

Good afternoon!

Upcoming appointments

Mon 10:44 am

Session 10f 15

Mar 02
ECR®)

My pathways

Self-Esteem Pathway
(D 14 activities (© 8 hours

All tasks

0

© Activities

Daily

Belly breathing  Mood diary

23 Breathing G+ Diary

Due today

All activities

Well done!

You have finished another assessment.
Continue to use Ylah to improve
your health!

Easting
disorder diary

‘O Diary

© @ PHQ-9
/ Due on Aug 04, 14:00

Beck's Depression... N
Due on Aug 04, 14:00

& ©




Why YLAH?
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Evaluation

Goals evaluation Goals evaluation settings

01Aug - 07 Aug, 2022 >
@ send evaluation requests

Goal 1. Anxiety
Recurring requests

Kly

[ Recur forever

Repeat

Ask to evaluate goals now

Schmidt Lena

Goal 2. Self-esteem

d feugiat dui ne Miipsum

llamcorper aliquar, d

m Goals General Treatment

Mood diary

faci

Average mood Mood diary stat

All time All time All time

Overall

4.8
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@ Finished ® Denied

Pending

Times used

33 8 min

Average duration

Mood chart

®

® i g Overall time spent on activity
. \ f 2h 12 min
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©® Encrypted chat and
video function
@ Report exports

® Patient adm inistration

@ Service time recording

Comprehensive customer service imncluded!



Blended Psychotherapy

YYLA

Therapists estim ate to
save up to 23 minutes

pertherapy session
with YLAH!




==Njn§ DN VAVIDKx b
Bl & bX Palo P BN Y
B 207 K0 gl

aaaaaaaa

"This 1s exactly what Thave

Good afternoon! |

My pathways atalogue  Pathways  Bundles  Sent  Trash

been waiting forand the

Self-Esteem Pathway

way Iwant to treatmy

14 activities

patients!"
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Daniela Gnagi
Psychotherapist
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Se ameess care. Empowered patients.




Our Values ba !

Evidence-based.
Best practice according to the latest standards.
Im proved treatm ent.

3

The first Swiss medicaldevice software for
clinical practice.
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V Positive effects on the health system and
on us as a society.



2022 Clickable Prototype, MVP 2023 Health App

Venture Fellowship Grant applications,
UniBE, Grand applications Innosuisse projects



YLAH-Team

Florence von Gunten
Psychologist, Researcher
Nurse

Founder

Product Development
Scientific Validation

Cordelia Trimpy

Economist

HealthTech Specialist
Founder

Go to m arket

Marketing &Com m unications
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Marcel Canclini, CTO

Software developer,medical inform atics
Interoperability background,knows the Swiss
Hospitallandscape standards by heart

Hannes Biachtold, Sara Wilti,
Rom an Vifian
Interns, MSc students in Psychology
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Dr. Sabine Nieba, Advisor

Prof. Dr. Thomas Berger, VR TWWaaPl YRR VE... Dr.Med. Christian Imboden, Advisor Medical Device Regulatory, Quality
Founder fabPj 1V Medical Director & Chairm an ofthe clinic COO and Partnerat Quaregia
Online Therapy Expert Me,>ME f1 w i management Privatklink Wyss AG, Bern Dr.Egon Perathoner, Advisor
University of Bern MP @ BN P1 bY Software development

COO Quickline



Our Vision of Co-Creation with Practitioners
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Bielinski, L., Trim pop, L., &Berger, T. (2021)



VYLAI—I

Blended Psychotherapy
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Vote for us
and let’s connect

We love to exchange with like-

minded people in the healthcare
ecosystem !

YLAH AG | sitem -insel,Freiburgstrasse 3,Bern | www.ylah.ch b UNIVERSITAT
info@ylah.ch | +4179 410 85 54 u BERN

( - : EPFL
eIt ) Health Innovation Park
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Cost flow at clinics
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Clinic S,offerblended Therapy

EX I ® VAW FPT 1 iBK=] P]
\ Pilo ! @W%I—W

B2B AYSDY P D
Klinik-Subscription

Patient-Licenses

Subscription
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Basic Fee




YLAH Implementation Roadmap
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Data for science
B Zicle,Feedback und N Personglisie'rb.aure ] Class ITa MD under YLAH data is stored
Evaluation Therapieaktivititen MDR securely (FAIR principles).
The data belong to the
Sitzungsplanung- AP® Yi® ®LPI §iP patient.
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LY ’ YLAH databases can be
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for our own and third
. partyresearch.
B Tecam &Solo Mode M Community Aklkum ulierte
Datenanalyse
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YLAH offers custom ized,state-of-the-art implementation packages:
@ * Personalized to meetindividualclient needs.

Blended Academy » Digitaland virtual group environments to scale generaltraining and education content.




YLAH Markets by 2028
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10 % oftotaltreatments
are blended 2028+

YLAH m arket penetration
Revenue 30% (Blended segm ent)

31 MN CHF _
Sm ooth transfer in- and

outpatient-setting

& “x VRKDA! o >PPYKBa! o 2024
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YLAH =DiGA plus 5 Key
Clinics onboarded

“x Y| ERP] & 6o Germ any 2024 (DiGA)

Sources: OBSAN 2022, YLAH market research 2021-2022, Report Ocean 2022



Competitive snapshot
2024 YLAH legal
manufacturer

Blended Lo ~
Practitioners n 1 ] Y(%F/El (1)Y1
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Transform ative blends
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